
 

The Option of Private Worker Coverage 
Issue 

Employers universally support the objective of safeguarding workers and their families through 
comprehensive workplace insurance. However, limitations in coverage and service levels provided 
by Alberta's Workers' Compensation Board (WCB) have led to dissatisfaction among both employers 
and employees. 

Background 

In Alberta, many employers are legally mandated to provide WCB coverage to ensure that workers 
injured on the job receive medical benefits, partial wage replacement, and, in cases of fatality, 
survivor benefits. While WCB insurance has assisted numerous workers and families during 
challenging times, it is not without its shortcomings. 

In March 2016, the Government of Alberta established an independent three-person panel to review 
the Workers' Compensation Board, the Appeals Commission for Alberta Workers' Compensation, 
and the Medical Panel Office. The panel observed that the WCB can be "overly efficient" and tends 
to manage claims in strict accordance with rigid rules, sometimes leading to decisions that defy 
common sense. This approach has resulted in frustration among both workers and employers, 
contributing to a perception of a "culture of denial" within the WCB. The panel recommended a 
series of reforms aimed at enhancing independence, transparency, stakeholder engagement, and 
accountability within the system49.  

A significant concern with the current WCB system is the lack of alternative options for employers 
dissatisfied with the cost, coverage, or service provided. In contrast, private insurance companies, 
being subject to market competition and public scrutiny, often offer higher levels of transparency 
and accountability. If a private insurer unjustly rejects a claim, they risk losing customers to 
competitors and damaging their reputation. 

Many employers recognize the value of providing worker insurance to protect employees and their 
families while safeguarding their businesses from potential liabilities. However, WCB insurance may 
not be the optimal solution for all Alberta employers or employees. Private insurance options can 
offer higher levels of coverage at potentially lower costs, along with superior service, creating a 
mutually beneficial scenario for both employers and employees. 

Other jurisdictions have successfully implemented private and/or public insurance models. Many 
U.S. states have a private market where employers can purchase workers’ compensation insurance 
from any licensed private carrier or agency. For instance, Washington State allows employers to self-
insure if they demonstrate sufficient financial stability, an effective accident prevention program, 
and an efficient administrative organization for their workers’ compensation program50. 

While many industries are mandated to participate in provincial Workers’ Compensation insurance 
programs, some sectors may opt-out and secure private insurance coverage. Businesses in exempt 
industries consider private insurance alternatives for several reasons, including: the ability to 
customize coverage to better align with the risks of their business; achieve cost savings and/or more 

49 https://www.alberta.ca/system/files/custom_downloaded_images/WCB-Review-Final-Report.pdf 

50 https://lni.wa.gov/forms-publications/F207-079-000.pdf 
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comprehensive coverage for similar premiums; and receive personalized service, expedited claims 
processing, quicker resolution of workplace injury cases, and reduced administrative burden51. 

By introducing private insurance options for all Alberta employers, coverage can be selected that 
best suits the needs of the business, potentially leading to improved service levels and cost savings, 
while maintaining the commitment to protecting workers and their families. 

The Alberta Chambers of Commerce Recommends that the Government of Alberta: 

1. Permit employers to purchase insurance coverage from the market that is equivalent to or
exceeds the coverage provided by the Workers' Compensation Board.

51 https://www.suttonspecialrisk.com/news/workers-comp-occupational-accident#:~:text=Private%20Insurance,-
May%201&text=While%20many%20industries%20are%20mandated,cases%2C%20and%20reduced%20administrative
%20burden 
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